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[bookmark: _heading=h.gjdgxs]Continuum of Care Advisory Board
Governance Advisory Committee
Summary of 2023 Governance Charter Changes 

	Section
	Proposed Change

	Throughout Document
	Updated the name of the Board from the Continuum of Care’s Advisory Board, to the Continuum of Care Board

	Version #
	Update to Version 9.0 from 8.0

	Introduction
	· 1st paragraph:  Changed “organization” to “Continuum of Care”
· 3rd paragraph:  Specified “HUD-designated”

	Geographic Boundaries
	Last sentence:  Replaced “subdivisions” with “sub-regional areas”, and removed “within the Region”

	Risks
	· In reference to the impact of reputational damage by non-compliance with federal regulations, replaced “Continuum of Care” with “Region”  
· Removed language related to reputational damage to the continuum of care and RTFH’s role as a backbone organization to ensure effective implementation of the Charter 

	Purpose
	· Specified in the first sentence that the purpose of the Continuum of Care is to establish a Board and to plan for how the region will achieve the requirements as specified by HEARTH….
· Replaced “Develop plans to fulfill the mission of ending homelessness for all individuals, youth and families throughout the Region” with “Implement the Regional Community Action Plan to Prevent and End Homelessness in San Diego, and evaluate the achievement of measures set forth in the Plan”
· Created a new section “Role of Lead Agency” to distinguish between the broader purpose areas of the Board and the operational role of the Lead Agency. 
· Within the “Role of Lead Agency”, replaced “Create a system for coordinated assessment and housing prioritization for the most chronic and vulnerable homeless individuals, youth and families” with “Monitor the system for coordinated assessment and housing prioritization for the most chronic and vulnerable homeless individuals, youth, and families in need of permanent housing options”

	Roles & Responsibilities
	· 1st paragraph:  Added that the Continuum of Care is responsible for duties assigned by HUD and specified through the HEARTH Act…
· Added a second paragraph referencing that Board members shall adhere to the Conflict of Interest definitions set forth in CFR Section 578.95, and described  in CoC Board Policy #5.

	New Section:  Board Policies
	New Section describes the establishment of policies to complement the Governance Charter, stating they are incorporated by reference and contained in Appendix H.  The section references CoC Board Policy #3:  Board Policy Development

	Full Membership
	· 1st paragraph:  Reference Board Policy #1:  Full Membership-Enrollment.
· Added a description of the type of memberships available and that individual and organization members whose annual membership dues are current are eligible to vote on items that come before the Full Membership.  Language was also added to specify that participation on standing and ad-hoc committees is limited to individuals who have a currently active individual or organizational CoC membership.  
· Added  “Promote, support and implement strategic initiatives and activities that align with the Regional Community Action Plan to Prevent and End Homelessness in San Diego”, as the first dot point in the section.
· Increased the number of minimum meetings from twice per year to quarterly, with an additional annual meeting

	CoC Board (updated section title - previously was “Advisory Board”)
	· Referenced CoC Board Policy #2:  Board and Committee Recruitment & Selection, at the end of the first paragraph
· 2nd dot point:  Removed  statement that the Board is responsible for establishing policies for code of conduct that includes conflict of interest, recusal, and terms of assistance
· 4th dot point:  Replaced “Establish plans for reducing and ending homelessness in the Region” and the below two sub-points, with “Monitor the achievement of the goals and measures identified within the Regional Community Action Plan to Prevent and End Homelessness in San Diego.”
Sub-Point removed:
· Set regional goals and priorities for ending homelessness, including but not limited to HUD CoC and ESG targets

· Added dot point:  Ensure relevant organizations, funders, and projects serving sub-populationsof people who are homeless are represented in planning and decision making
· Added dot point:  Build community awareness and collaboration to meet the diverse needs of all people experiencing homelessness
· Expanded language regarding the review, update and approval of the annual Charter by incorporating a reference to CoC Board Policy #4:  Updates to Governance Charter.
· Last dot point:  Revised to “Establish regional funding priorities for the competitive HUD NOFO”, removing the word “annual” to allow for unexpected NOFOs that may be released.  Removed sub-point “Authorize grant applications, raise and allocate funds, and approve sustainability plans” as this is a function of the RTFH Board.
· Removed sub-point of authorizing grant applications, raising and allocating funds and approving sustainability plans, as this is the role of the RTFH Board, per the MOU
· Last paragraph:  Added a reference to CoC Board Policy #6:  Board Member Proxies, for those rare instances in which a Board member is unable to attend a meeting.

	New Section:  Board Policies
	Describes that Board Policies are in place to complement the Governance Charter and outline practices of the Board that are not included in  the Charter.  Appendix H was added and includes all Board policies.

	Board Officers (updated section title - previously was “Advisory Board Officers”)
	· Specified that the Person with Lived Experience and the Service Provider Representative, are individuals from each of those designated seats
· Specified that the Person with Lived Experience is a “Person with Lived Experience as Currently or Formerly Homeless”
· Updated the final paragraph to reflect that the Governance Advisory Committee’s nomination of Board Officers are to be approved by the Board Chair and the CoC Lead Agency CEO prior to approval by the full Advisory Board.

	Board Executive Committee (updated section title - previously was “Advisory Board Executive Committee”)
	2nd paragraph:  Clarified that the Executive Committee’s actions are reported no later than the next full meeting of the Board.

	Board Committees (updated section title - previously was “Advisory Board Committees”)
	· Referenced CoC Board Policy #7:  Standing and Ad Hoc Committees
· Updated language to align with CoC Board Policy on Standing and Ad-Hoc Committees

	Evaluation Advisory Committee
	· Included “Action” in the name of the Regional Community Action Plan to Prevent and End Homelessness in San Diego
· Spelled out acronyms in the Data Sub-Committee section

	Veterans Consortium
	Updated description to align with description on website

	Ad Hoc Committees
	Removed statement that they report to one of the established Continuum of Care groups, which may include a Committee.    Revised sentence: “These groups perform specific functions associated with completion of the task and are guided by and report to the Advisory Board.”

	Ad Hoc Committee on Addressing Homelessness Among Black San Diegans
	Updated statistics to reflect 2022 PITC data, and 2021 Census Bureau

	Health and Homelessness Ad-Hoc Committee
	Removed statement that one of the areas the Committee is working on is “...identifying opportunities to expand data sharing between the health and homeless systems….”

	Record of Changes
	Updated approval date for Version 9.0, and added summary of changes

	Appendix B:  Acronyms
	Updated

	Appendix F:  Continuum of Care Board Structure
	[bookmark: _heading=h.30j0zll]Specified Community Stakeholder Seats are “Designated” seats

	Appendix G:  CoC Roles and Responsibilities
	· [bookmark: _heading=h.1fob9te]Reorganized categories and activities into specific functions of the CoC
· [bookmark: _heading=h.tu06sj5nyy4c]Added activities in the category entitled “Conduct policy, advocacy, and research activities” related to advocating for adoption of policies throughout the region that are consistent with the Regional Community Action Plan to Prevent and End Homelessness in San Diego,  and advocating in the community for Board-adopted policies that have been developed through the committees.


	New:  Appendix H:  Board Policies
	Includes the Board Policy Matrix, followed by each of the approved Board Policies
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